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BSAVA Presidential Ladder

Our trustees play a vital role in making sure that the British Small Animal Veterinary Association (BSAVA) achieves its core purpose. They oversee the overall management and administration of the charity. They also ensure that the BSAVA has a clear strategy and that our work and goals are in line with our vision. Just as importantly, they support and challenge the executive team to enable the association to grow and thrive, and through this create a world where the veterinary profession and professionals can thrive.

Trustees of the BSAVA are also directors of the association and should ensure that they are aware of the duties and responsibilities of both roles. Board members have a collective responsibility. This means that trustees always act as a group and not as individuals.

	Key Responsibilities

	· To represent the BSAVA and its Board to the public, government and industry leaders.
· To build and maintain strong relationships with stakeholders.



The Presidential Ladder

There are 4 Officer roles within the Presidential ladder. Individuals usually join the Board as Junior Vice President and progress to Vice President, President and finally Senior Vice President in the fourth year. Aside from their role as Trustees, the specific remit of the Officers is to ensure members’ needs continue to be met and to bring knowledge and expertise of the profession to the Board.  During the Presidential year, there are additional responsibilities which are outlined below.  

Applications are received by the Volunteer Development Committee (VDC) who identify suitable candidates to take forward for interview. The successful candidate is proposed, on the recommendation of the VDC, to the Board and on approval they are then taken to the Association’s voting members for election at the following Annual General Meeting. 

Following their election, the successful candidate joins the presidential ladder and becomes a Trustee/ Director of BSAVA for the duration of this tenure. 

Responsibilities of the Presidential Ladder

The Junior Vice President supports the President and other Officers and is a Trustee/Director of the Association. 
The Vice President supports the President and other officers, whilst preparing for their own Presidential year.
The President represents the BSAVA, serving as the primary spokesperson, and works with the executive team in areas of veterinary policy.
The Senior Vice President acts as an advisor to their successor and enables the handover of key relationships with other veterinary organisations to the new President. 

In all roles it is necessary to have an awareness of the current issues that might affect the Association in the future, or to have a desire to make yourself aware.  Where the President is unable to fulfil a duty, other Officers may deputise for them.  

The President will work closely with the Chair of the Board and CEO to ensure that matters of importance to the Association are discussed by Board.  

The duties of those on the Presidential Ladder include all of those in the Trustee Role Description, as well as:

· To liaise with other Board members, particularly the Chair of the Board
· Ensure the Board is well informed of matters relating to the veterinary profession and the Association’s members
· To attend other BSAVA committees or BSAVA working parties as decided by Board
· To represent the Association on external committees and meetings as decided by Board, proving a written summary report to Board
· If the President is a veterinary surgeon they will represent the Association at BVA Council. If not, an alternative trustee who is a veterinary surgeon will be appointed to fulfil this role (BVA require that Council members must be veterinary surgeons)
· To attend Past Presidents’ meetings 
·  All Board members should be aware of their responsibilities in relation to attendance at meetings as defined in the BSAVA Rule Book and BSAVA Board Manual
· To contribute to consultation documents as decided by Board and the Head of Policy and Communications
· To work with the Head of Policy and Communications and the Marketing team in the promotion of the BSAVA, representing members and the small animal profession
· To work with the CEO on any reputational or relationship matters with key stakeholders. 
· To work with the Chairs of the VDC, the Finance, Audit and Risk Management Committee (FARM) and Council, supporting these committees in fulfilling their remit
· Requests VM to arrange meetings with other Associations’ Officer teams e.g. BVA, RCVS, BEVA etc. at an appropriate frequency
· Aim to attend Regional Forum and at least one meeting of each Region during the year
· To attend an established list of meetings and conferences, BSAVA and non BSAVA, both at home and overseas, to represent the Association


Terms of office
· Those on the Presidential Ladder are appointed for a 4-year term of office. Past Officers are not eligible for re-election to the Presidential ladder.
· The trustee position is voluntary, but reasonable expenses are reimbursed.  In recognition of the additional time commitment during the Presidential year a Presidential Honoraria may be available, details are outlined in the Articles of Association.  

Time commitment

It is difficult to quantify the exact number of hours the President will need to spend on the role, and this will vary throughout the year and from one year to the next. A rough guide would be three days per week to include:

· Attending 6 Board meetings annually. Currently meetings are a mix of virtual, hybrid and in person.  In person attendance would be at Woodrow House near Gloucester
· Attending three Council Meetings annually, two in person and one virtual 
· Attending an annual strategy day and training days as required
· Attending other meetings at Woodrow House as and when required
· Attending the AGM
· Attending the established list of meetings and conferences

It is recommended that the President also has the administrative capacity to:
 
· Undertake general administration (write personal letters of thanks etc)
· Respond to consultations relating to veterinary policy
· Write occasional quotes and copy for use by the Marketing and Publications Teams
· Take part in interviews for incoming Committee Chairs and Trustees
· Deal with any unplanned issues that arise, working with the CEO and Chair as required

  




Person Specification

	Area
	Essential 
	Desirable

	Qualification
	Educated to degree level or relevant experience in the veterinary profession.

	

	Experience related to sector
	Current BSAVA membership.

Understanding of the veterinary landscape, including the political and cultural climate.

Is familiar with other relevant organisations (statutory, independent and voluntary) in the sector.

	Experience of charity governance and working with or as part of a Board of Trustees.


	Experience related to the role
	Strong track record of achievement through their career.

Experience of external representation, managing stakeholders and dealing with regulatory bodies.

Understanding of and commitment to BSAVA vision, mission and values.

	Experience of networking to champion a cause or promote the interests of an organisation.

Experience of using their network to raise funds on behalf of the cause or organisation.

Experience of operating successfully at a senior strategic leadership level within an organisation.

Experience as a trustee and of chairing committees with governance responsibilities.


	Skills
	Exhibits strong communication, interpersonal and relationship building skills and is comfortable in an ambassadorial role.

Independence of thought and sound judgement including the ability to confront issues appropriately.

Ability to promote the value of the veterinary profession. 

	Ability to analyse and make sense of complex data and think strategically.

Previous experience of media performance.

	Motivation
	Demonstrates commitment to the vision and values of the BSAVA

Willingness to devote the necessary time, effort and energy to perform the role well. 

Willingness to participate in training, BSAVA events and external events that will promote the BSAVA’s interests.
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