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ROLE PROFILE FOR CHAIR OF PETSAVERS GRANTS AWARDING COMMITTEE
NB If you are taking over as Chair and you are not already on the committee, it is important to request that you attend one or two committee meeting before you take on the role of Chair.  Not only does this familiarize you with the work of the committee but it also gives committee members a chance to meet you and vice versa.

1. DEFINITIONS USED WITHIN THIS DOCUMENT:
· BSAVA 	British Small Animal Veterinary Association
· GAC	PetSavers Grants Awarding Committee
· PMC	PetSavers Management Committee
· PC		PetSavers Coordinator
· VM		Volunteers Manager
· MS		Minutes Secretary

2. REMIT OF COMMITTEE OR AREA OF THE ASSOCIATION:
PetSavers’ Purpose
To drive excellence in veterinary practice to improve the health and welfare of small animals.
PetSavers’ Mission
To fund vital clinical research into the prevention, diagnosis and treatment of diseases of pets, so that vets always have the knowledge they need to counter the distress and pain caused by those diseases. PetSavers Management Committee (PMC) remit is to devise, develop and deliver the strategy to promote the activities of PetSavers, in order to maximize the funds raised each year for clinical research.
Grants Awarding Committee
The Grants Awarding Committee (GAC) allocate the funds to clinical studies and Masters Degrees that will best improve our knowledge of small animal medicine and surgery.

PetSavers Grants Awarding is a sub-committee of PetSavers Management Committee and its work is reported to a wider audience through this committee.

3. OVERALL RESPONSIBILITIES OF THE ROLE:
· To coordinate the activities of the committee
· Liaise between the committee and the permanent staff involved in the committee at Woodrow House and to ensure there is clear and effective communication between the Scientific Committee and the GAC
· Be aware of the PetSavers budget in relation to grants awarding.
· Participate in a volunteer led review of PetSavers funding and organization when required and appropriate
· The route to Council is via the PetSavers Management Chair.

4. SPECIFIC COMMITTEE ROLES:
· Ensure that all members of the committee understand their remit in relation to PetSavers
· Evaluate and review the performance of the committee at the end of each year and make any appropriate suggestions for changes 
· Act as a spokesperson for PetSavers at veterinary and public events around the UK
· Ensure that information on the work of PetSavers and its awardees is made available to the veterinary and pet owning press, consideration given to inclusion within Companion
· Review annually the PetSavers Grants Awarding Chair Terms of Reference to ensure it accurately reflects the work being carried out, changes suggested should be reported to the Chair of PetSavers Management Committee who will be responsible for reporting proposed changes via the correct route.
· At each meeting review and update progress on developing and delivering key performance indicators and maintaining a risk register. 
· Attend PMC Meetings 
· Formulate new awards as required in consultation with GAC committee members.

5. MEETINGS:
· There are 2-3 meetings per year, in spring and autumn annually and a third in May once every 3 years. The autumn meeting is held in person at Woodrow House while the other 2 are remote.
· A Minutes Secretary from BSAVA headquarters will take the minutes of the meeting
· Additional non-voting observers may be invited to meetings (for reasons of familiarization) or to advise the GAC on specific matters.
· The date, time and venue of the meeting are advised in advance to allow as many committee members as possible to take part in the meetings
· Business to be conducted efficiently

6. MINUTES OF MEETINGS
· Your dedicated minute secretary will produce a draft version of the minutes for you within 5 working days of the meeting, however in exceptional circumstances this may take a little longer but you will be notified that this is the case
· You should endeavour to return the corrected minutes to the minutes secretary within 7 working days of receipt for circulation to the rest of the committee. 
· All decisions are recorded accurately in minutes that are agreed and signed by the Chair.  These are a formal record of the business of the Association and are held within the archive and may be circulated to other committees.

7. ATTENDANCE AT BSAVA MEETINGS
All committee members should be aware of their responsibilities in relation to attendance at meetings as defined in the BSAVA Rule Book.

8. COMMITMENT
All committee members should be aware of their responsibilities in relation to attendance at meetings as defined in the BSAVA Rule Book.
Your commitment as Chair of PetSavers Grants Awarding Committee is:
· Maximum of three committee meetings of PetSavers Grants Awarding
· Three PetSavers Management Committee meetings, where possible
· Woodrow House Meetings: as and when required

9. REWARDS
Expenses incurred whilst carrying out committee duties will be reimbursed in accordance with the Expenses Policy contained with the BSAVA Rule Book.
Opportunities for networking and a feeling of giving something back to the Association and profession.


10. EQUIPMENT PROVIDED IF NECESSARY
To enable you to carry out the role effectively you will need access to a laptop, printer and phone line.  It is assumed that most people will already have these but if not please contact the VM in the first instance.  Stationery supplies etc can be accessed via the Membership Services Team (MST) at WH on administration@bsava.com.
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	Skills and experience
	Essential
	Desirable

	An ability to work effectively as a member of a team to make collective decisions
	
	

	Strategic vision and planning
	
	

	Research background
	
	

	Understanding of grants process
	
	

	Chairing meetings 
	
	

	Presentation skills
	
	

	Time management
	
	

	Problem solving and decision making
	
	

	Delegation skills
	
	

	Risk management
	
	

	Leadership skills
	
	

	Performance Evaluation (of self and others)
	
	

	Governance
	
	

	Meeting preparation and participation
	
	

	Relationship development
	
	


Training is available to help you achieve these skills and support will be provided.
	Qualities
	Essential
	Desirable

	Able to delegate when appropriate
	
	

	Organised and methodical
	
	

	Have a good knowledge of the organisation’s own constitution
	
	

	A willingness to undertake training to enable a smooth transition prior to joining the committee
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